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Do IITs and lIMs, our premier institutions, promote a culture of excellence? Jairam Ramesh's controversial cémments about the students being excellent -
and faculty being less than ‘world class’ created quite a ruckus. A cross-section of students and teachers from these institutions give their views on
whether the research and teaching are of interational standards. Do we as a society value excellence and have the wherewithal to actively pursue it? -

MoHIT SHARMA

'WISH Jairam Ramesh had not

made that statement. It is

excusable and ignorable when

it comes from fashionably
cynical kids on campus. But when
aman of his standing and experi-
ence makes such an oversimpli-
fied and scathing assessment, there
is the very real danger of people
taking his word at face value, given
how he has been a part of the sys-
tem here at IIT. In one stroke he
labels faculty members as incom-
petent and the students as world-
beaters. If only the world was as
black and white.

No one would disagree with him
on the major premise of the ITTs not
being world-class research institu-
tions. For an institute with such
name and pull our research output
in terms of research papers and
patents is far too low. How do you
decide whom to pin the blame on?
Top institutes around the world
have two common features: access
to funding and autonomy. The
world class institutions that the
minister refers to, one among which
is University of California at Berke- ~
ley (astate university), have budg-
ets running into hundreds of mil-
lions of dollars. Stanford Univer-
sity, a private university, has a *
multi-billion dollar budget, in addi-
tion to a Goliath-sized corpus, In
comparison, our research budgets

‘rarely exceed a few million dol-
lars, and we have, at best, a pit-«
tance foracorpus.
* Research needs money. Research
needs a lot of labs and facilities.
And most of all, research needs a
culture. We are better equipped on
all three counts than most other
Indian universities, but we need a
lot more if we are to compete with
the big boys and call ourselves
world class.

On the question of autonomy, we
need to ensure that our institutes
have enough of it. Give the [ITs and
IIMs more control over the dona-
tions made to them. Let them
choose how many students they
want and how they wish to admit -
them. Stop controlling their merit
lists with quotas. Free them from the
clutches of the government. But the
minister already knows all of this *
and does not need a college student
tolecture him on it I would assume.

Let us get to the elephant in the
room then. Are our faculty members
world class? Dicey question. I had
asked a senior the same thing in my
first year. His response, “Look, you
are going to have good professors
and bad professors in universities all
over the world.” In a way, that sums
it up. 1 could ree! off names of pro-
fessors who have been maisters of
their respective specialisations and
attending whose classes has been an
absolute pleasure. B

The other extreme then - do we

nuenbed uilintd nendhey

have people in our institute doing
Nobel Prize-winning work? I took
this question to our mess tables
and the consensus was a resound-
ing ‘no’. Nobel-winning research,
one must understand, is a lot about
the environment you work in and
this is where the importance of a
research culture kicks in. The
world’s top universities, apart from
having generously funded and
well-equipped laboratories, have
highly competitive lab groups with
a motley mix of undergraduate,
postgraduate and doctoral students.

towns for high scoring folk to get
into liberal arts. The result? A lot
many of us put in just about enough
effort to scrape through our exams
every semester and channelise our
energy elsewhere — clearly not
ideal raw material for a good cul-
ture. Which is not to say that there

. are not students in the institute who

are not passionate about science
and research, I know a few of them
myself. But then, they are excep-
tions rather than the norm.. ... ...

The 1ITs are not reaily thriving.
+We barely seem to be surviving, as

% 3 her
and against rcsc;mhers from the
rest of the world for rewards in the

form of more funding, journal

papers and patents. The environ-
ment is such that everyone around
you aspires for those rewards and
good ideas are in abundance. This
is one area we can work on. But to
pin all the blame for a less-than-
average research culture on facul-
ty members is unfair: .

‘Which brings me to the other part

;of the Hon’ble Minister’s asser-

tion - are our students really world-
class? Are we potential somethings
waiting to explode, given the right
encouragement and facilities, and
inhibited only by less-than-world-
class professors and the system?
Most students here are brighter
than average, true. Sadly though,

there is a whole huge bunch'of us,

who are just not enthused by engi-.

neering. Quite’a few of us were .

‘driven to IIT and engineering only
for the brand and because it was

not fashionable in our cities and,

ghtly p
+ it is more on reputation than
 thing else - a reputation built up by

any-

our more illustrious alumni from
the last 50 years. In that sense, the
students we had at the time (the
Hon’ble Minister was a student
here) were, in all probability, world
class. The sense of this system’s
future that I get after being a part
of it for five years, however, is not
a very positive one.

I believe the minister would be
serving the country better by '
directing his broadside towards his
own government than his alma
mater. He is smart enough to know
what needs to be done without any

. one of us telling him. Simplistic,

fatalistic demagoguery is okay
when if spews forth from the
‘mouths of his less illustrious peers.
But you, Mr. Jairam Ramesh, we _
believe in you enough to hold you
to a higher standard.
. (The writer is a final-year
student of civil engineering
in IIT, Bombay)

Manas Ranjan Bhuil
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WHAT THE STUDENTS THINK :

A gross generalisation only undermines the abilities and
efforts of the few people who do make a difference to the
institute’s research output. A comment like this shouldn’t
come from a person of sych high standing in Indian gov-
emance, an alumnus, no less. He Is in a position to influ-
ence the direction the IITs and the IIMs take.
* Arundhati Anand Velamur,
an alumna of IIT Bombay, Class of 2010.

Jairam Ramesh himsalf said that his ministry is doing a
PPP to come up with that centre in Jamnagar on

set-up, it is not possible to do world class research. t
guess he made a fool of himself by making contradi
““fy statements; unfess he'really beflisves that the IfTs.
are completely autonomous. ‘

M o Vinay sharrhn,
. an alumnus of IIT Bombay, Class of 2008.

As far as the faculty goes, | feel that we could do much
better with some newer and younger faculty members.
This would not only help solve the problem of shortage *
of faculty but younger faculty generally seems to have
enthusiasm towards research. Our faculty is involved
with some world class research, still, that is more in
spite of the system than because of it.

. Pritika Goyal,
a final-year student at IIT Delhi.

11Ms definitely derive a lot of respect in industry and

ity due to the y itive entrance
process. There are a few world class faculty members
in 1IMs who have a sharp influence on the joumey of a
student at an 1IM and thereafter. Any blanket labelling
would be ir‘lappropda_te. .

an alumna of IM Lucknow

The first reaction is to be defensive and question the
claim. We must take it as an opportunity to introspect.
Jairam Ramesh is not completely wrong but criticism
is different from critiquing, which we must do.
Ankit Sukhlja,
an alumnus of 1IM Calcutta, Class of 2011
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*marine biodiversity. He alsé said That 14 a govemmantal”’

Misha Pratap, *

STRIVING FOR EXCELLENCE OR JUST SURVIVING?

> FACULTYSPEAK . L
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+: Two senior members of IiT, Bofbay, on the condition that
their names would be withheld had this to say:

; Make It attractive for the best : o
> The profession of teaching and research is not an attractive
" profession for most young students due to financial reasons,
The top talent is not opting for a career in teaching and
" research. There are perhaps only 25 per cent of faculty mem-
. bers who do research that can be termed “of intemational stan- .
,"dards”. The ITs are far ahead of any university in India in terms
. of research quantity and quality. The socio-economic conditions
* must improve in order to create world class universities and
, Institutes. World dclass institutes did not becoms world class
, In 50 years. The top universities in the world have a long tradi-
- tion and attract talent from all over the world. .
»  The Government must provide autonomy to institutions of _
- higher leaming. The UGC and AICTE have failed in manag-
" ing higher education. There is a lot of corruption in these bod-
."ies. Every minister in charge of the, Ministry of Human
. Resource Dy tries 16 ¢ ing in IITs to
. get public attention, They will serve the courtry better by
- improving schools and colleges which are in a pathetic con- *
dition. Once these improve, there will be better people going
. Infor higher education. ' ‘ N
. The Chinese invest heavily in higher education and elemen-
 tary education. They offered 50 per cent of the American salary
.- to the Chinese who were teaching in developed countries. As a
+ result, hundreds of Chinese came back and enriched their uni-
- versities. There are talented Indians abroad, the MHRD should
devise a strategy to encourage good researchers to come
* back. In developed countries, teaching is a respected profes-
+ 'sion but in India it is not, One may ask any class ina school and
verify this. Hardly any one wants to go in for teaching and

¢ | research, Creation of world class institutions requires full auton- :

” omy, a good pay and a large proportion of people going in for
- higher education, ' Until this happens, we cannot have world

- No roadmap for higher education in the country .

* Inmy opinion, the decision to open new IITs without having an

;' adequate number of skilled scientificRechnology manpower in

; the country was, by itself, a wrong decision. It was only moti-

vated by ions that were and had to’

' do more with realpolitik in the then rufing class that took the *

s edision.. Jt is slightly.iresponsible on the part of the minister.

. .to make such statements, instead of helping out the I[Ts that .
. ...are already facing far too many difficutties due to the govem-
<% fnents decision of “opening WIS in a thoughtiess manner., *; ¢
“The IITs have a better faculty than most state universities
but that is hardly any consolation given that they have larg-
er funding and better facilities. The entire thing boils down

- to one moot question.: It is not this government (to which
“ Jairam Ramesh belongs) or that govemment, but no gov-
:: emment in India has the desire to work out a well thought
" out roadmap for higher education in the country. The late
~ Rajiv Gandhi made an attempt to start something in that

. .5 direction- but it was all lost later. (As told to Vipul Grover) -

. Why not find out the truth? . .
.- Whether 1IMIT facuity are worid class or to what extent
" can be verified by looking into their CVs and their contribu-
- tion to research and publications in the journals of
«. Intemnational repute. Therefore my personal suggestion to
the Government.'is to set Up a committee to find out the _
contributions in terms of research/publications and
“accordingly determine whether they are up to the level of
. world class standards or otherwise. Making opinions either
i In favour or against will not reveat the real truth about the
. quality of faculty members. .
These are my personal views and are in no way connect-
ed with my association with JIM Lucknow. : -
R - . *  —BK Mohanty
" (The writer teaches Operations |
.. Research in IIM, Lucknow)
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IT-D management
dept launches course in

sales and marketing

™
The Department of
Management, IIT-Delhi, has
started a certificate course in
sales and marketing.
The department, which aims
to create the necessary man-
power for managerial posi-
tions, is offering a specialised
module for professionals and
students of sales and market-
ing. It aims at developing an
understanding of manage-
ment concepts and their
application. It will start with
the principals of manage-
ment, marketing and finance.
It will then cover in-depth,

HT horizons P-7

the different aspects of
sales management like role of
communication, role of tech-
nology, distribution channels,
forms of selling, advertising
and promotion, international

. business and e-marketing

ete. The participants will
learn the process of develop-
ing sales and marketing
approach, correctly position
their company within its
markets, and price the serv-
ices accordingly - to ensure
that their company gets more
than its fair share of busi-
ness. They will practice cre-
ating a marketing plan and
strategy that they can refine,
enhance, introduce and
implement in the live proj-
ects which will be assigned to
them. With solid sales and

.‘
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marketing plan, and a cohe-
sive sales strategy, the partic-
ipants will be prepared to
break away from the pack
and put their company in
lead position.

Those who can apply are
graduates or equivalent in
any discipline with minimum
50% marks. Students pursu-

. ing graduation may also

apply. The fee for the pro-
gramme payable through
cheque/bank draft favouring
“IIT Delhi” is ¥28,500 at the
beginning of the course. The
faculty is drawn from the
Department of Management
Studies, Indian Institute of
Technology. For more infor-
mation, eontact Mohit
Mridul, department of man-
agement studies, Indian
Institute of Technology -
Delhi Hauz Khas, New Delhi
Tele : 8860175462
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IT Mandi signs MoU

with German varsity

TRIBUNE NEWS SERVICE

New DeLst, May 31
India today discussed with
Germany a possibility of
collaboration between uni-
“versities of the two coun-
tries where Indian and Ger-
man institutions could part-
ner to advance their aca-
demic interests.

Two MoUs were even
signed today between IIT
Mandj and the University of

Stuttgart representing TU9
Germany and the Universi-
ty of Hyderabad and West-
falesehe Wilhelmns Uni-
versity of Germany to
develop faculty with stress
on doctoral and post-doc-
toral programmes; mutual
recognition of qualifica-
tions, particularly vocation-
al education and joint
" research programmes.

The pacts were signed in
the presence of Human
Resource  Development
Minister Kapil Sibal who

. Two MoUs were signed
today betwean IIT
Mandi and the »
University of Stuttgart -
. representing TU9 -
. Germany and the
University of Hyderabad
. and Westfalesehe
* Wilhelmns University of - ‘
Germany to develop
faculty with stress on *
doctoral and post-
. doctoral programmes -
and mutual recognition
of qualifications -

held a meeting with Ger-
man Federal Minister of
Education and Research
Annettee Schavan here.
Sibal said the setting up of
such collaborative universi-
ties would be a welcome step
to further higher education
sector in the two countries.
The minster also stressed that

,opportunities in the field of

higher education and skill
development in both the
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countries were enormous and
called for mutual recogni-
tion of degrees and diplo-
mas awarded by the educa-
tional institutions of both
the countries. ‘
The HRD minister also
emphasised increasing the
. avenues fot vocational edu-
cation and setting up joint

* ventures between the two

countries under the public
private partnership (PPP)
model for skill enhancement.
He noted that there was a
need to publicise the fact that
many courses at graduate
and -postgraduate level in
Germany were conducted in
English. This, he said, would
help more Indian students to
avail of the opportunity of
studying in Germany. _

India, meanwhile, offered”
to host an Indo-German °
Higher Education Summit -
later this year to be co- .
chaired by both the minis- -
ters with the participation
of academics.
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Our IITs, TISc. are not the best in
the world  Says C.N.R. Rao

Special Correspondent

BANGALORE: Even as a debate is
ragmg on the quality of pre-
mier higher learning institu-
tions in the country, noted
" scientist and chairman of the
Scientific Advisory Council to
the Prime Minister C.N.R.
Rao on Tuesday observed
that “IITs and the Indian In-
stitute of Science [I1Sc.] are
not the best in the world.”
Union Environment Min-
ister Jairam Ramesh had re-
cently kicked up dust by
saying that the quality of re-
search and faculty of IITs and
IIMs was not . world-class.
However, Professor Rao
made it clear that his state-
ment had nothing to do with
Mr. Ramesh's remarks. He

declined to comment on the ]

Minister’s remarks,
Addressing the 1naugural
session of a one-day seminar
on “Frontiers of nanotech-
nology” organised here by the
Karnataka State Higher Edu-
cation Council, Professor Rao
said: “The saddest thing is
that not even a smgle re-
search institute in India
malches the best in the world,

FI R i
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C.N.R. Rao

or MIT and Cambridge.”

He attributed it to the fact
that other countries had a
head start whereas India be-
gan late, and poverty came in
the way of research in the ear-
lier days.

Mediocre research

Referring to the demand
for sophisticated equipment
for research labs, Professor
Rao said in a lighter vein:

“Shortage of equipment will
make brains work better.” Re-
ferring to the premier IISc.,
he said, “The 1ISc. is charac-
terised by very mediocre re-
search mainly because they
have alot of facilities.”

He expressed concern that
“we [Indians] do not work
hard. Twelve hours of re-
search a day is needed seven
days a week if one wants to
Jbecome a good scientist.
“There are hardly 10 scientists
from India who are a house-
hold name in the world.”

At the same time, Professor
Rao pointed out that India
had the potential to dd well.
“India is a great country and
youhave all the freedom here.
But a little bit of nationalism

is needed among us,” he said,

referring to how youth in Chi-
na were proud of their coun-
try and dream of taking their
country to the No.l slot in sci-
ence and technology.

“India has more brilliant
people than any other coun-
try. Sixty per cent of India’s
populatlon is from villages. It
is these villages that have the
best of brains. This is where
our hope is. Those from big
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cities like Bangalore are more
interested in money and they
will not make much contribu-
tion to the future of the coun-
try’s research,” he said,

Regretting that the country
missed out on the semicon-
ductor revolution earlier,
Professor Rao” stressed the
need for not missing out on
the nanotechnology revolu-
tion. “Semiconductor became
a cottage industry in coun-
tries like Taiwan and Singa-
pore. Similarly, Tndia should
make nanotechnology a cot-
tage industry to get the full
advantage from this techno-
logical revolution.”

Referring to forecast by the
Chinese, he said China was
set to become No, 1 in all as-
pects, including science and
technology, in the next 20
years whereas India was ex-
pected to be in the fifth posi-
tion, He wanted India to be in
the top position.

Pointing out that presently
18 per cent of the world’s sci-
ence research was from the
U.S. while 13 per cent was
from China, he said the trend
was set to be reversed in the
next three years.
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No world-class
~ Institute in
India: CNR Rao

TIMES NEWS NETWORK

Bangalore: C N R Rao, chair-
man of special advisory com-
mittee tothe Prime Minister, has
said thereisnotasingle institute
or university of global standard
inthe country

While Rao was seemingly
echoing Union minister Jairam
Ramesh’s argument that IITs
were good only because of stu-
dents and not faculty, he said he
was not responding or reacting
toRamesh.

“He (Jairam Ramesh) is a
bachcha. We understand how
academic institutions are per-
forming and what the levels of
quality are, It is not as though
somebody else needs to state
how institutes are performing,”
Raosaid.

Speakingataprogramme on
nanotechnology organized by
the Karnataka State Higher
Education Council on Tuesday,
Rao said not a single science in-
stitution in the country was in
the Top 100 and, maybe one or
two figure in the Top 500.

“We are nowhere in the
scheme of things when it comes
to being a world-class science
academic destination.”
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IS IIM/IIT FACULTY WORLD-CLASS?

: Soenamesas  Judged on parameters like research and thought leadership, they may.npt meet world standards, but discussions on
I whether the ‘tag’ is deserved are pointless because it ignores the real issues at hand

people joining academia with-
inIndia. If thatis not happen-

ple “yes” or “no” an- ing, how can we have world-

swer but, if one is

. class faculty in India? Another
forced, thereis nodoubtit has . . . i N . © . relevant question would be
tobe answered in the negative : DEBATE o, : H e o whether Indian institutions can
—evenat therisk of alienat- ? " , T : attract or retain such world-

¢ ingsome of my close friends - . . . : B a class academics and if not, then
atthe IIMs. Can we try picking more di- from their presence? he debate on remarks portedinthe mediaandfailte  whatneedstobe done. The ITTs
Perhaps the debateAarises rect tests for judging the fac- The foregoing should not made by the Envi- raise meaningful questions. and ITMs will not become bet-
because we have beenimmu-  ulty quality and, in particular, . be automatically construed as ronment Minister There is a difference be-  ter by competing with each oth-
nised to thg tag "world-c_lass” its contribution to research " adenigration of the effort or Jairam Ramesh on tweenbecomingaworld-class  erorby the entry of private in-

by copywriterswhosprinkle and management thought- innate quality of the current ! the quality of IITs and [IMs and

the word as liberally as aji-

leadership? We were all very

|
i
|
)
1
|
i
d ¢ faculty at the IIMs. There are | theirresearch outputis, toan ager and becoming aworld-  for the key resources, that s,
nomoto isin a Chinese take- thrilled when four Indians ap- many reasons the IIM faculty | extent, pointless. class physicist, biologist, his-  potential world-class faculty
away. If weaccept the defini- pearedinamuch publicised isinitspresentparlousstate |  The minister’scommentis torian, musician, actorandso  members. If the basic ingredi-
tionof ‘world-class as “beingof listof the World’s 10 Top Man- and most of them are notof the ! neither terribly original nor on—professionsthataremuch  ents are missing, are we going
:  the highest calibre in t_he agement Gurus a while ago. faculty’s doing. In the past few ! doesitaddinsighttowhathas - more competitiveandinwhich  tobuild large-scale systems or
world”, we shc_mld start wgth Two of them (C K Prahalad days, I have heard several 1 beenvoiced by his colleagues the odds arelow foranyoneto  institutions by relying onindi-
some globa_l ratingsof MBAin-  and Vijay Govindrajan) even apologists for the faculty atthe | oneither side of the political di- becalled world-class.Insome  vidual brilliance or do we want
stitutes. I picked three well-re-  taught at an IIM. Unfortu- 1IMs on the television, who | vide. Most insiders (read fac- cases, theterm “world-class”  acompetitive space in which
spectedsurveysandfoundthat, nately, that was more that 30 have put the blame on pauci- | ulty) atIITs and IIMs are not has nomeaning. . excellence is sought by alarge
outofthe 10IIMsthatnowex- ~ years ago. Though statistics ty of resources, lack of auton- | insane enough to claim that How do you define Jane number of aspirants?
fst, only one (_XIMTA) appears  arenot readily to hand, I sus- omy and the government’s ! theseinstitutions are “world- Goodall, who spent almost her Oneintervention in the di-
inthe Financial Timesaswell ~ pectif we were totraceinsti-  VISTY BANAJI handling of the institutes. If i class”inthesensethattheyare AJAY PANDEY entirelifetime studyingchim-  rection of making these insti-
asThe Economist rankingof _tute-of-author for seminal CEQ, Banner Global Consufting ~ these analyses direct ustoseek | doing cutting-edgeresearchor  Faculty member, [IM-A panzees? Is she “world-class”  tutions “world-class” in the re-
. 100bestMBA d books on the solutions, Iam all for them, but | are unmatched by otherinsti- and ifso,in what? Or,doweex-  cent past has beento open more
. lytwo(IIM-Aand IIM-B)ap- ~ share garneredbythecurrent ~ For years the IIM 1find they are often self-con- | tutionsinthe world. Itwould be more pectonly those whoare inter-  of them without bothering
pear in Business Week’slistof ~ faculty at the IIMs may be fa culty has been bled tradictorily trotted out by ! Thiskind of comment has a ropriate to ask ested ingeneral and abstractis-  aboutinfrastructure or facul-
non-USMBA schools—both  equally meagre. y speakers who first deny that | been often used to berate in- pp suestobeworld-classlike Ein- ty. Ramesh is right about
+ inthe‘Notconsideredforrank- This was not always the  Of their bestand most any faculty problemexistsfor | stitutions andsoftenthemup Whetherthe IITs and stein, Ramanujanor Darwin?  IITs/IIMs, butheisevenmore °
« ing”class. case. When there were just experienced members the IIMsand thengoontojus- | for whatever the political mas- 1IMs have enough The second problem with  correct about some of the new
Itmightbe arguedthatag-  three IIMs, professors of the p o tify how such problemsarein- | ters have in mind. Insiders e e this type of classificationis IITs/IIMsbecause they neither
. gregateratingslikethesedon’t  stature of Vasant Mote, Pradip th rough retirement, evitable under the currentrul- | dread these attemptsto fixall - pe0p|e joming X thatit confuses “unit of analy-  have faculty nor atrack-record
«  onlyreflectonthe faculty. But Khandwalla and Udai Pareek attrition or dilution ing dispensation. i kinds of problems, including academia within India. sis”. Whatis “world-class”? tospeak of. Another interest-
that argument can cut both  (Ilimit myself to mentioning N Unless we accept the fact | the lack of “world-class” insti- " Thefacultyortheinstitution? ing intervention tomake them
ways. Perhapseventheinsti-  just three because there isa (for staffing thatweare not already world- | tutionsin India. Afterall, they Hfnot, how can we have - Isthere any empirical (notlog-  “world-class” hasbeen toex-
tutes thatmake ittothelists  word-limit on this article) newer lIMs) class, werisk remaining com- | have already made India world-class facuny') " ical) connection between the " pectthe established IIMs tobe
owe their entry moretothe su- ~ could hold theit owh in any . placentinourbeliefthat our | “world-class” inevery other © - two?Inreality, world-classac-  self-sufficient by generating
per-intelligent studentsthey  global sweepstake. But that emperor institutes are attired | dimension! ) ’ ademicinstitutions, or forthat  enough revenue through pro-
attract: the oppom::pty'tl}ese wasthen. Foryearsthe facul-  stellation as they have lost.  inthebestof faculty whereas | The popular “world-class”  abroad corroboratesthishy- matter, football clubs, com-  gramme fees, consulting and
exceptlonall)j smartindividu-  ty attheIIMshasbeenbledof Thisisnottosaythereisjust weareactually down toour pro- | perceptionofstudentsisde- pothesis. There are nosuch petewitheachothertogetthe training income. These rev-
als are vp_rovxde.d tointeract their best and most experi- noone ofinternational stature - fessorial “inner wear” on aglob- | rived fromthefactthatglobal ~widely reported achi best demics and soccer enues should notonly support
competitively with each other enced membersthroughre-  available amongthe facultyto-  al standard. The bee’s nest | firmshireITandIMstudents ~ of thefacultyat ITsand IIMs. ~ players, respectively. Ifthey institute expenses but also PhD
aswellaswithindustryanda tirement, attritionor dilution . day. The true questionis:how  stirred by Jairam Ramesh has ¢ and that some of these students The problem withthe pop-  succeed, theyalsoendupat-  programme students and their
well-oiled systemand syllabus ~ (for staffing newer IIMs). Giv-  many suchstellar teachersand ~ the potential toyield astoreof | have become successful en- ularsuperlative-basedclassi- tracting world-class acade- ownresearch. Nonetheless, the
designed byeducgmomsts and enthewarfortalentinIndia, thinkers do we now have to honey if we shoo away the an- | trepreneurs or managerswith- ~ fications (world-class,excel- micians and players. ' facultyisexpected tonot only
pt\}fessom, ‘yhupxorwered and theIIMshaven'thadthere- spread over 10 IIMs? Conse- gry drones and focus on re- | inand outside India. Thefact lentand soon) and judgments Itwould be possiblymore  do more research but be ac--
built these institutes, rather  sourcesto recrui:( (ln- thetime quently, how frequentlydoes moving the impediments to | thatsome of themlater studied  isthat theyignore statistical ~appropriate toask whetherthe ,countable for the quantity and-
to groom as sparkling a con-

than the existing faculty.,
. .

an average student benefit

making IIM faculty world-class. 1 at “world-class” institutions
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UGC scholarship direct to students

FAST TRACK End of red-tape, UGC to tie up with banks to create accounts where the money will be transferred

odds, are based on what isre-

plumber, electrician or aman-

IITs and IIMs have enough

quality of research!

Charu Sudan Kasturl versity administrationstoallow  government sources have told AT PRESENT. MONEY before handing over the schol-  scholarships they have already Banks will have to complete
W chan kastun@hindustantimes com scholarship winners to access  Hindustan Times, i arship. earned, but not yet received. their scrutiny and decide on
their financial aid direetly from The UGC, in collaboration |3 TRANSFERRER TO But most universities take Under the new proposal, allowing students access to their
NEW DELH!: Soon, thousands of  banks, under a landmark pro-  with central ministries, offers a THE STUDENTS V] A several months over thisreview  the UGC will transfer the schol-  money within a fixed time peri-
students who win University  posal it is working on. slew of scholarships to students process, routinely leading to  arship amount of a student od, in exchange for the service
Grants Commission (UGC) The commission hasalready ~ from scheduled castes, sched- delaysinthe scholarshipsactu- to banks, who will then fee.
scholarships each year mayno  held meetings with CanaraBank  uled tribes and minority com- ally reaching the studentsthey  verify whether the student is The proposal is also likely to
longer need to suffer delays in ~ and plans to meet other banks  munities, and for single girl chil- . are intended for. meeting scholarship require-  benefit banks that tie up with
actually getting the money. to tie up with them and open  dren. versities. The universities are Several scholars have even  ments before allowing him  the UGC, since the scholarship
The UGC plans to cut bank accounts for all scholar- At present, the UGC trans-  thenrequired to verify whether _ quit their academicsbecause of ~ access tothe money. Banks will  money will expand their deposit
through the red tape institu- ship winners who can then fersthe scholarshipamountsof ~the student is meeting the their inability to afford their bepaid afee by the UGCforthe base for other investments or
tionalised in the country's uni-  accesstheir money directly,top ~ selected students to their uni- requirementsofthe scholarship  education while waiting for  service. loans.

stitutions without competing
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'Two years on, Sibal’s
much-hyped higher
edu-Bill still in limbo

PNS B NEW DELH!

Even after two years, the much-
hyped Bill on National
Commission for Higher Education
and Research (NCHER) that was
said to revolutionise higher educa-
tion in India continues to hang fire.

HRD Ministry officials have,
however, kept their fingers crossed
hoping that the Bill may see the
light of the day in Parliament dur-
ing the ensuing monsoon session.
However, others con-
tended that with along
list of education bills
already lined up, the
fate of Kapil Sibal’s

L3

The erstwhile Left-ruled West
Bengal and Chhattisgarh among
others had also put their foot
down over the draft for the
NCHER Bill s:}ring it would lead
to “over centralisation” of higher
education thereby reducing the
authority of State Governments..

While the sources displaying
optimism pointed out that the
much-awaited Bill may see the light
of he day in the next session
chances are remote. What about the
major education Bills-
that happen to be in a
limbo,” they questioned.

The four our key
education reforms Bills

dream Bill may further that were introduced in
continue to hang in & Parliament on May 3,
balance. 2010 are all hanging fire,

According to them, stuck in the Standing
the Bill aimed at ensur- Commmittee ever since.
ing quality and [EE. These Bills are: the
accountability in high- EEER Foreign Educational
er education, is still stuck upinthe  Institution (Regulation of Entry
stage of inter-ministerial discussions. and Operation) Bill, 2010,
Presentations of the draft Bill though  Educational Tribunals Bill, National
had been made at the PMO, early ~ Accreditation Regulatory Authority
this year. It is now waiting for for Higher Educational Institutional
Cabinet approval. However, sources  Bill and Prohibition of unfair prac-

added that this has been delayed
owing to the cold war between the
Health and HRD Ministries.

Sibal had wanted to bring med-
ical education sector under the
overarching sway of the NCHER,
But, the Health Ministry, being not
in favour, wriggled out with the
intervention His attempt to get into
legal education system was also
similarly thwart

tices in Technical Educational
Institutions, Medical Educational
Institutions, and University Bill.

“In a hurry to push through his
reform agenda, Sibal failed to
convince Parliament to give early
approval of these Bills,” felt the
sources. One of them the
Education Tribunal Bill may have
got the Lok Sabha nod, but got
stalled in the Rajya Sabha,



Financial Express ND 6/1/2011 p1

Coming soon: PPP model
for higher studies in India

Kirtika Suneja
New Delhi, May 31

NEW paradigm of

public-private part-

nership (PPP) in the
rapidly erowing higher edu.
ction sector is on the cards,
with a role for corporates in
developing the necessary in-
frastructure. In parallel, the
norms for public funding of
education as a whole —
which is set to be increased

from roughly 1% of GDP at
present to 1.5% — would be
revampedwiththeinclusion
of performance incentives.
Senior officials said that
the ministry of human re-
source development (HRD)
and the Central Advisory
Board of Education would
meet here on June 7 to dis-
cuss the PPP model for
higher education that
would likely comprise con.
cession agreements dis-

tinct from those for other
areas of physical infra-
structure like ports, roads
and power. Different mod-
els are being looked at; Ba-
sic infrastructure, out-
sourcing, equity or hybrid
andreverse outsourcing.
The basicinfrastructure
model will involve the real
estate player providing
land and others offering ed-
ucation services.
a Continued on Page 2

Inthereverseoutsourcingmodel, for-
eign educational institutions will set
up campuses in India and deliver lec-
tures to students in India remotely
Under the hybrid model, even Indian
institutes can offer education ser-
vicestoother countries.

Sources said the HRD ministry,
along with CABE which advises the
central and state governments, will
formulate the agenda for education
for this year. Besides defining the
funding parameters and devising

suitable PPPmodelsforthesector; the .

twosome will look at internationali-
sation in the higher education space,
determine alternative modes of de-
livery and frame anew National Poli-
¢y on Education, the sources added.
The ministry has proposed that the
public funding pattern should be
norm-based under three broad cate-
gories - mandatory norms for mini-

Coming...

mumsubstantivegrantstoalluniver-

sities; provision of maintenahce”

grants to all universities based on
transparent and objective criteria
and performance- linked -incentive
grantsbased onassessableoutcomes.
“We are working on education guar-
antee finance schemes and the legis-
lation is being frameqd,” said a top
ministry official. An HRD ministry
paper had earlier said that inclusive
policy must primarily focus on state-
supported expansion of higher edu-

- cation. The idea is to upgrade facili-
ties in the existing publicly funded .

Institutions and make use of the op-
portunities of under-utilised spaces
intheseinstitutions. Also, facilitiesin
non-aided institutions would be im-
proved through an appropriate PPP

model Theministry isalsosettingup
14Innovation Universities in the PPP
mode under innovative disciplines
with the participation of private par-
ties would beencouraged.

Financingof these ventureswould
be done jointly by the government
and the private firms, The ministry
has already identified five universi-
ties for this projectand they will have
the freedom to formulate their own
policiesonadmissiontoprogrammes
and offer scholarships to the top 20%
of the student community at the un-
dergraduate and post- graduate lev-
els.

The forthcoming government-
CABE meeting would alsodeliberate
on innovation inculcators to create
the necessary linkages between the
university, industry, research labs,
civil society. This would also be ex-
ploredunder the PPPmode.
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India, Germany sign MoUs
in fields of education, R&D

AJAY KUMAR SHUKLA
New Delhi

INDIA and Germany on
Tuesday signed four memo-
randums of understanding
(MoU) during German

ghapgellor Ange]a Merkel's,,

visit to promote skill devel-
opment and to expand their
cooperation in areas relating
to education, research and
high-tech areas like nuclear
physics. |

Another two MoUs were

signed by the ministry of
labour headed by Mallikar-
jun Kharge with Germany’s
federal minister of educa-
tion and research Annette
Schavan. .

First Mol was signed be-
;}vegl National $kill Devel-
opment Corporation
(NSDC) and iMOVE. Both.

have agreed to develop their

cooperation in the field of

skill development. The MoU |

would promote vocational
education and training and

foster private sector initia-
tives in vocational education
and training between Ger-
man and Indian.

Second MoU was signed
between ILF&S Cluster De-
velopment Initiative and
Handwerkskammer Rhein-
Main (Rhine-Main chamber
of skilled craft), ILFS is hke-
Iy to set up 100 multi-skilled
schools across the country.

ajaykumarshukla
@mydigitclfe.com
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Dev1s1ng a perfect admlssmn criterion is not easy

PURNENDU GHosH

WE CAN get vitally engaged td
an activity if it is important and
meaningful to us. For vital en-
gagement we need to have
knowledge of the activity as well
as an aptitude for doing it. Expe-
rience says that trivial activities
become meaningful over time if
done with care.and concentra-
tion. The concept of vital engage-
ment is important in college ad-
missions. Though we don't take

admission to colleges to get vital-

ly engaged, but wouldn't it be
much better if that was possible?

College admission criteria
are generally performance-
based. Putting up a ‘cut-off’ list
based on the marks/grades ob-
tained in the school exam is per-

haps the easiest option. For ad- -

mission in some courses (main-
ly ‘engineering and medical)

marks/grades obtained’ in the
school exam are not considered;
instead the admissions are
based on another test specifical-
ly conducted for this purpose.
This test is also a measure of
performance and merit. Can
knowledge be de-linked from

aptitude? In our present testing

mechanism performance and
aptitude are indistinguishable.
For admission in general cours-

‘es, perhaps, aptitude tests do

not play a significant role. For
engineering and medical cours-
es, aptitude test should be an in-

tegral part of the screening and .

selection procedure, as it is an
impertant index of compatibility
and future success. Since in the
present system no such tests are

conducted, it will help students -

if they get professional coun-
selling or at least self-assess

their aptitude, and decide ;he

study course. If should be a mat-
ter of choice for the authorities,
depending on the course, as to
how much relative weight to put
on performance and aptitude.

drquoolg

Some educationists believe
that performance in the en-
trance test is a triie measure of a

student’s merit, and since the -

basis of admission is to reward

excellence, such tests should on-

Iy be performance-based. Be-~

sides, they believe achievernent

tests are less vulnerable to cul- .

tural and socio-economic bias.
Many educationists also don't
agree to the notion that aptitude
tests are better than achieve-
ment tests in identifying high-
potential students in low-per-
forming schools.

It is not easy to devise a per-
fect test that can accurately as-
sess a student. Entrance tests
are conducted for the purpose
of screening students. These
are conducted to offset varying
grading practices various- sch-
ools/boards follow. It is believed

'to be a tool for correcting the ef-

fects of grade inflation and the
widely variable quality of school
teaching. Some say it offers a
way to identify talented stu-
dents who othexwlse might riot

meet traditional admissions cri-
teria.  While accepting the
above logic, would not it be log-

ical to expect that both kinds of .| -

tests have some kind of corre-
spondence, and demonstrable
relationship to specific subjects
taught in the school. If it is so
then why is it that even a very
good student needs to take spe-

‘cial coaching to qualify in the

entrance exams? If the per-
formance of the student in the
school exam is not taken into
consideration for admission,
students will lose incentive to
perform well in these exams.
And that is exactly what is hap-
pening at present. Students
don't hesitate to miss regular
classes so that they can attend
special preparatory classes.
(The writer is a biotechnolo-
gist and ED, Birla Institute of
Scientific Research, Jaipur)

'
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MAKE THE RIGHT CHOICE

There are many B-schools in the country that offer management courses with tall promises at the time of admission. Choosing the right school can be a
daunting task. However, asking the right questions, doing a thorough background check of the institute and checking out the facifities will help you to pick

. the right one, says DR JK GOYAL

nthe last 15 years, there has been
Ia phenomenal increase in the

. A number of B-school. For exam-
ple, thg numbers of AICTE

PP g
have gone up from 1,888 in 2005-
06 to 3,858 in 2010-11 and the num-
ber of seats offered has gone up from
1.2lakh to 3.8 lakh during the same
period. With the increase, there is
variation in terms of the quality, fee
structure, delivery mechanism,
Apart from AICTE approved
institutions, there are many study
centres offering management pro-
grammes, both private and public.
Makinithe right choice is a daunt-
ing task. There are many questions
that one needs to take into account,
Which B-school to pick? How do to
make the right choice? Why do you
want to do MBA/PGDM? To choose
a school in your home city or study
Away from home?

Why do MBA?

is is the most repeated ques-
tion in an interview. Most of you
must have been trained by coaching
institutes to handle this question in
different ways. Do not start giving
these answers. One needs to make
an introspection and address this
question in relation to yourself.

i
Cost Effectiveness N

There is difference among the
private sector self-financing insti-
tutions in terms of the fee charged.
The fee for a two-year full time
course of most of these B-Schools
varies from as low as ¥3 lakh to as
a high as 210 lakh. In India, in
majority of cases, it is the parents
who bear the burden of fee even at
PG level. A small section of MBA
aspirants avail bank loans as well.
However, that too is guaranteed by

o the parents.

One needs to consult parents
and make an objective assessment.
Even if your parents have the capac-
ity to pay, do not just ?0 for a high-

vfee-charging B-School if the bene-
fitdoes not match the cost. Most of

yett do calculate {our return on’

investment (ROI) these days.
¢ Sometime, it is better to settle for a
marginally ‘inferior’ B-School if
the fee difference between two B-
schools is too large. One needs to
check:
B What is the payment schedule —
“how many installments do you
have to pay the total course fee. If
the first installment is too heavy; it
indicates that everything is not
right. Some B-Schools offer alter-
native payment schedules, giving
discounts for one-time full payment.
Please check thoroughly :
8 Make sure that there are no ‘hid-
den’ and/or additional charges later

whether these components are com-
pulsory or optional, You may opt out
of these add-ons if you do not find
them worth while
W Some schools publicise the avail-
ability of a lot oguscholaxships and
fee discounts for meritorious stu-
dents in their admission advertise-
ments. Most of these are marketing
immicks. However, there is no
arm is seeking theses scholarships
or finding out the details before tak-
ing admission.

Where to study?

This is another major issue
which you must sort out. The ben-
efits of being a day scholar are that

u do not have to incur an extra
K?)stcl fee and other expenses which
may be a little over 32 lakh or so
during the entire study period. You
are assured of the comforts of your
home. However, there are some dis-
tinct benefits of pursuing a man-
agement course away from the
comforts of the home.

Hostel or PG accommodation
makes you more responsible. You
remain focused on your studies. You
spend much less time in travelling.
In case you opt for hostel or PG

on. Read the fine print of the
brochure carefully. Do not hesitate
to ask direct!

® Some B-Scz:ools offer free laptops
and foreign trips. In fact, it is part

dation, it is better to take
admission in a B-School which is
beyond a 200 km radius from
home. A B-school which is within
this radius would always prompt
you to go to your home on every

of the fee p Find out

d and come late on

Mondays. You would be neither at
home nor in hostel.
In case you have to make your

own PG accommodation, do scan _

the nearby area thoroughly and act
accordingly.

Which school Is good?

This is perhaps the most diffi-
cult part, Every B-school flaunts the
standard six parameters — state-of
the art infrastructure, well-stacked
library, excellent computer labs,
experienced faculty, most updated
course curriculum and 100 per
cent placement. e

A key point to keeKnin mind —
an education provider knows much
more than a student. How can a stu-
dent judge the competence of the
faculty? How to check the authen-
ticity of the placement claims. It is
your duty to take all possible pre-
cautions and checks:

B Check the approvals and affilia-
tions of the B-School thoroughly.
Management as a subject comes in
the domain of technical education
hence, the school must be AICTE
approved. Make sure that the pro-
gramme to which you have been
offered admission is AICTE
;pprovcd [

Some institutions run other non-
AICTE approved courses as well in
the same or nearby campus. One
must be aware of this fact

W Many B-Schools are affiliated to,,..

universities. In case a B-School is|
ffiliated to a deemed university;.
double check its status .
MSome of these deemed universities
are entangled in court cases.
Similarly, you must exercise abun-
dant caution in case of State level
private-sector universities
B One must check the accreditation
status of the B-School. There are two

There may be cases where in spite of all
precautions, you realise later on that

the B-School which you picked up is not -~
worth it, that the second one is better e
but you have already paid fee in the first
school. In such cases, do not panic.
First of all make a cost-benefit analysis
again. If the difference between two B-
Schools is marginal, forget the latter
offer. If it is substantial, act fast

institutions. Do not rely on any one
of them. Cross check with others.
Usually, B-Schools whose names
appear in multiple rankings may be
more reliable
W Visit the institution, particular-
ly by public transport system. Some
institutions ensure free transport
facility, but in long run many a times

have to rely on public transport.
me a thorough round of the insti-
tution; talk to as many people as
possible without offending the local
staff and teachers but seek prior per-
mission
B Check the website of the institu-
tion. It is mandatory for all AICTE
approved institutions to provide
exact information in a st: d for-
mat in this section. Read this sec-
tion carefully.

There
may be

cases where in spite of all precau-
tions, you realise later on that the B-
School which you picked up is not
worth it that the second one is bet-
ter but you have already paid fee in
the first school. In such cases, do not
panic, First of all make a cost-ben-
efit analysis again. If the difference *
between two B-Schools is margin-
al, forget the latter offer. If it is sub-
stantial, act fast. You must be men-
tally prepared to withstand some .
financial loss and physical torture,
There are AICTE guidelines in
such cases which institutions
must adhere to. However, there are
a few grey areas as well.

As per AICTE guidelines, an
institution is bound to refund the fee
(after deducting ¥1]000) in case a
student withdraws ffom the course
before its commencement. In case,
a student withdraws his admis-

sior;f a&er the commencem?nt
e programme, the fee
refuf\d becomes tedious.

(The author is director of
Jagan Institute of
Management Studies,
Rohini

national bodies which
accredit universities and insti-
tutions. These are National
Accreditation and Assessment
Council and National Board
of Accreditation. Both these
agencies accredit the spe-
cific programmes of a uni-
versity and not the insti-
tution as a whole. So
while an institution may
proclaim that it is
NBA accredited, the
programme in
which you aré
being"" offered
admission may
not be so
B Many mag-
azines, news-
1S, NEWS
lZhﬁnels and
websites are
also ranking
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Open sesame!

India’s open universities offer millions of
students in the country and abroad a chance
to realise their dreams of getting quallty

\hlgher education,

‘Rahat Bano

M rbano€hindustantimes.com

he open and dis
[ tance learning
(ODL) system

breaks barriers.

No matter who
you are, where you are
based, what your previous
¢redentials, and how you
 scored, a strong willand a
‘bare minimum eligibility
criterion ean make you
realise your dream of a
_higher education through
"this mode. Youcan be a
dentist with a leve for histo-
Ty, a seftware engineer
enamoured by pottery, a
housewife besotted with
psychology, a media profes-
sional fascinated by her-
itage conservahon, a young
graduate craving for an
MBA, a school drop-out or
somecne with no formal
qualification. The open-
learning systemisindeed ¢

- open - a short preparatory
course can lift yot onto the -

verse,

Today, more than a third
(30-40%) of the total 1.32
crore students pursuing

. higher education in India
. are studying through ODL -

‘ ence.

EH saw the large number ‘and,
A d:versxty among the takers.

. eers can join and do MA’
tertiary-level education uni- ;

under the Indira Gandhi
Natsona.l Open University
(IGNOU), 14 state open uni-
versities and more than
200 dual-mode (which have

. both regular and distance-

mode streams) universities
and ingtitutions,
There is a “huge

- demand” for open and dis-

tance courses in Indis, says
Swaraj Basu, ex—djrectnr,
Distance Educatlon
Council (DEC), which gives

recognition to ODL institu-

tions. The favourites are
conventional subjects such
as history, political science,
English, BA and BCom, fol-
lowed by education, man-
agement and computer sct-

“The numbers (m enro

programme coordinator for -

MA histery at IGNOU, he -

“Even doctors and engi-- «

» tory. It’s the same in pohtw
cal science, sociology, pub-
lie admmlstratlon There's

: tance education institu-

- There might be some ab:
. rations. Quality is 2 big
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Happy to be here:
GBraduating students after thelr
Y+ convocation ceremony at IGNOU

&

3

more demand in MA in
English - about 10,000.”
Most non-regular stu- -
dents in the country goin -
for printed, self-learning
material (the “foundation”’
of ODL in India) instead of
opting for online courses, -
which still have much lim-
ited reach despite the gov-
ernment’s thrust on ICT.
*Technology is helpful
mainly in support services'

NES

‘like getting assignments,

inforration, online submish
sion of furms getting the ¥
admit card, and the resulr
says Basu.

Another yet unad- .
dressed area is quality and %
support services. While
there are noteworthy -
examples of open and dis-

try to maintain quality, .

ctoncern. A mechanism for
quality regulation is yet to
be readyThe process of

executed by DEC) is at the
planning stages.”




